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About us 

 



Introductory Psychology  

and  

Introductory Sociology 
• Gateway Courses 

– Foundational 
– High Risk 
– High Enrollment 

 

The Challenge: 
With some of the highest withdrawal and 
failure rates… 
 

How do we get the students through that gate? 





The Game 

• This game follows our thought processes as we 
created the collaboration. 

• You will be asked to make decisions about 
designing a collaboration.  Each choice you 
make will have consequences…but maybe not 
the consequences you expect. 

 

GOAL: to finish the “project” successfully! 



Starting Line 

   



• Want to 
collaborate? 

 

 



 
 2 heads are better 
 Support from partner 
 Students have 2 

instructors 
 Students master the 

nuances  
 Loss of control over 

everything 
 

 
 Maintain academic 

rigor 
 Control over learning 
 Easier to make a plan 

and stick with it 
 Continuity 
 Less confusion- focus 

on one discipline 



 
 
 

If you picked A, very 

good- continue with the 
game ! 

 
 
 

If you picked B, you have 

the wrong answer! 
 

Go back and pick 
A! 

 
 



• What is your 
motivation? 

 

 



 
 

Easier- half the work 
 Less/no lecture prep 

 

 
 

Enriching 
 Challenging/innovative 



 
 
 
 Reality: More work 

 
 

 
 
 

 Reality: Tired, but 
engaged 

 



• Who will be 
your partner? 



 
 Same school 
 Same department 
                 AND 
 Same discipline 

 
 

 
 Different but 

complementary  
 
 



 
 Easy, familiar 
 Comfort zone 
 Create the Challenge  

 
 

 

 
 Challenging 
 Interdisciplinary 

networking 
 Everybody learns 

 
 



• Length? 

–Full course 

–Module 



 
 

Full Course 
 

 Mindful of student 
impressions 

 Work harder to 
integrate into course 
 

 

 
 

Module 
 

 Less threatening 
 Less broad 
 Not as much 

commitment 
 



 
 
 If done correctly, 

students get invested 
and excited 

 Can be initially 
intimidating 
 
 

 

 
 1-2 class days 
 Less time needed to 

organize 
 Short-term investment 
 No linking across 

topics/modules 
 

 



• What will be your 
project topic/focus? 



 
 

 Student initiated topics 

 

 
 

 Faculty initiated topics 



 
 Students are excited 
 Students must be 

capable of selecting 
appropriate topic and 
organizing themselves 

 Can be stressful for 
faculty 
 
 
 

 
 May limit student 

imagination 
 Topics are appropriate 
 Can save time and 

frustration 
 Allows for guided 

choices 
 

 
 



• Time to showcase 
the work of your 
students! 



 
 

 In-class only  
 Comfort level 
 Less stress 
 Have the knowledge 

level to grade 
 Duplication is OK  

 
 
 Campus-wide 
 Show off 
 Increase interest in 

program 
 Increase stakeholder 

investment 
 Practice soft skills 

 
 



 
 Moderate stakes/lower 

pressure and rewards 
 Stage fright 
 Investment in campus 

is increased 
 
 
 
 

 
 High stakes/high 

rewards 
 Stage fright 
 Networking 
 Investment in campus 

increased and deep 
 Show off 

accomplishment 
 

 



At the end of 
the day, we 

have all 
learned 

something. 





Stroke of genius-  
 Have the students study retention and 

engagement! 

 

 Looked for areas of commonality 

 Research methods- but what?!? 



 Ultimate goal:  Student identifies challenge 
and proposes a solution which needs to be: 

 Student-focused  

 Scalable 

 Reasonable 

 Cost-efficient 

 Process: Teach research methods 
experientially and relate course concepts and 
theory to retention and engagement. 

 



About Our Detours 
 



 Double-sided Retention 
 Cross-discipline 
 Increased importance of completion  
 Comprehensive Articulation Agreement 
 Includes all students in discussion and 

planning 
 



• Our personal experiences  
• 2014 (Trial Run): Our retention rates notably 

better than department averages  
• 2015: Retention rates almost 100% 
• 2016: Retention rates almost 100% 



 Collaboration 
 Within your school 

▪ Library 

▪ Student Services 

▪ Other Divisions 

 With other Institutions 
▪ Social Media 

▪ Community Organization 

 Project based learning 
 Practical application 

 
 



"Detours in life may lead 
to discovering places we 
never knew we loved."  

~ Anna Pereira, Circles of Inspiration 


